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APPENDI X F
RESOURCES | MPACTS
F-1. CGeneral. The instructions in this Appendi x should be used

to suppl enment paragraph 3-53.

F-2. Instructions for Conpleting ENG Form 4841-R, Effect of CA
Study on FOA Funds (RCS CSCOA-96). The data included on this
formw Il be expressed in ternms of FOA budget dollars and cost to
the USACE, and not the costs used in the cost conparison
(Appendi x E). Backup sheets will show the Unit Identification
Code (U C), Program Devel opnent | ncrenent Package (PDI P), and
Army Managenent Structure Code (AMSCO) | evel of detail that
supports the data on this form The backup sheets wll be

encl osures to this formwhen submtted to HQUSACE in the final
deci si on package.

a. ltem1l, AVAI LABLE FUNDS, reflects the dollars in the FOA
budget for the function(s) in the CA study. These are the
dol lars that appear in the FOA budget to fund the functions as
they are structured at the time of final decision, regardl ess of
whet her the final decision is to contract the function or retain
it in-house.

(1) The FIRST PERI OD col umm shows the dollars remaining in
t he FOA budget with which to finance the activity for the
remai nder of that FY after the planned conversion date. The
nunmber of nonths to be used for this period is the nunber of
nont hs remai ni ng between the planned conversion date and the end
of the FY of conversion.

(2) Elenments in the FOA budget are ClVILI AN PERSONNEL COSTS,
augnment ati on CONTRACTS (if any), and OTHER costs (supplies,
travel, RPMA, etc.). These budget itens relate to object classes
11, 12, 13, 16, 17 and 28.

(3) MLITARY PERSONNEL COSTS AND CAPI TAL | NVESTMENT
(facilities and equi pnent) costs should be shown even though they
are not in the FOA budget. Use standard cost factors to conpute
the mlitary personnel cost.

(4) The CAPI TAL | NVESTMENT cost shoul d represent the val ue
of facilities and capital equipnent used to support present
oper ati ons.

(5) The data reflected in the FIRST PERI OD col uim becone the
benchmark for the conputation of savings.

F-1



ER 5-1-3
1 Dec 87

b. Item2, MEQ reflects the cost of the MEO in budget
dollars. Again, the FIRST PERI OD col um shows the period from
pl anned conversion date to the end of the FY. The CAPI TAL
| N\VESTMENT costs represent the value of the facilities and
capital equipnent that will support the new nethod of operation.
An entry will be nade against this elenent only if the function
is retal ned in-house.

c. Item 3, CONTRACT, reflects the cost of contracting as it

W || be budgeted for in each year of the entire cost conparison
peri od.

(1) CONTRACT will show the bid dollars for the cost
conparison period. |If the first year of performance is |less than

a full FY, show the prorated anount for the renai nder of the FY
in the FIRST PERI CD col um.

(2) CONTRACT ADM NI STRATION refl ects the contract
adm ni stration costs in budget dollars.

(3) ONE TI ME COSTS shows the one-tine conversion costs in
the year of actual expenditure.

d. Item4, EFFECT ON FOA, reflects savings or shortfall for
each year of the cost conparison period resulting fromthe CA
study decision. |If the function(s) remain in-house, this itemis
the difference between AVAI LABLE FUNDS BUDGET TOTAL and MEO
BUDGET TOTAL. |If the function(s) convert to contract, this item
is the difference between AVAI LABLE FUNDS BUDGET TOTAL and
CONTRACT BUDGET TOTAL. Show shortfalls in parentheses.

e. Item5, FOA RMJY CONTRCLLER COVWMENTS, can be used for any
speci al remarks the FOA w shes to nake.

F-3. Instructions for Conpleting ENG Form 4842-R, Effect of CA
St udy on FOA NManpower (RCS CSCQOA- 96) .

a. Iltem1l, CPAS MANPONER, docunents the nunber of spaces and
wor kyears identified for study in the initial CPAS. Once
entered, these data do not change unless activities or functions
are added to or deleted fromthe CA study. Any changes to the CA
study relating to CHANGES, below, w Il not cause changes in CPAS
MANPOWER
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(1) CHANCE, reflects any differences fromthe data reported
in the initial CPAS which fornmed the basis for the Congressional
announcenent of HQUSACE approval, prior to the start of the
managenent study. Each change represents SEace and wor kyear
changes occurring after the subm ssion of the CPAS for the
foll ow ng reasons:

~ (a) ldentification of excluded positions and functions
during the course of the nmanagenent study;

(b) ASA- approved exenptions;

(c) Revised policy or statutory requirenents that occur
after CPAS subm ssi on;

(d) Spaces and workyears deleted from study because of
managenent actions (for exanpl e, nanagenent inprovenents);

(e) Nonworkl oad rel ated, "across the board" reductions in
manpower aut hori zati ons.

(2) Each change will be entered in this section and
expl ained in proper supporting docunents attached as encl osures.

b. Item 2, BASELINE, represents the spaces and workyears
aut hori zed at the start of the nanagenent study.

_ c. Iltem3, MEQ reflects the total spaces and workyears that
w || be authorized under the MEO. Report this data despite the
decision to contract or to retain in-house.

d. Item 4, CONTRACT ADM NI STRATION, reflects spaces and
wor kyears required for contract adm nistration as costed in the
Government's i n-house cost estimate.

e. Iltem5, SAVINGS, reflects the total savings or shortfal
resulting fromthe final decision. Savings are realized from
conversion to contract, or the MEO requiring fewer spaces and
wor kyears than those authorized at tinme of conversion.
Shortfalls occur when a decision is nmade to retain the function
i n-house and the MEO requires nore civilian spaces and workyears
than currently authorized (MEO m nus BASELINE). Use parentheses
when show ng shortfalls.
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f. Explanation of other data el enents on ENG Form 4842-R

(1) Both the SPACES AND WORKYEARS sections of the formare
divided into ClVIL WORKS FUNDED and DOD FUNDED sections for both
mlitary positions (green-suiters) and civilian positions.

(2) The data nust be shown at the |evel of detail described
i n paragraph 3-54. FOA nay need to coordinate with DEAN-RVMJ to
obtain the proper PDIP information for the spaces (DODfunded)
bei ng reported.
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